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A MANUAL FOR L'’ARCHE BOARD MEMBERS

. Introduction

This manual was first written in 1986 by the International Council of L’Arche. We trust that this
revised edition (1991) will also be of assistance to Board Members, both new and experienced.

The International Federation of L’Arche is now responsible for over 1,500 persons with a mental
disability throughout the world. At the moment (1991) we have 95 communities in 22 countries. Our
desire to provide a rich and full life for the people we have welcomed will only be possible if each of
us is willing to give of our talents and gifts and to carry responsibilities well. Your responsibility as a
Board Member is an important one. The decisions you reach will have a lasting effect on the life of the
community and its members. To fulfill your responsibilities as a Board Member requires time, energy,
commitment, and conviction in the value of people who are mentally disabled, and their place in our
world. You also must have a deep-rooted belief in the values of L'Arche and what are trying to witness
to in our world.

It is essential that each L’Arche community have a good Board of Directors. Each Board Member has a
significant contribution to make. Thank you for saying “yes” to being part of the family of L’Arche.

We ask you to discover what L’Arche is all about, to learn about its vision and to be witnesses
yourselves to the reality and growth of the person with a mental disability.

Finally, please keep in mind the following points as you read this manual:

In L'Arche there are three types of Board structures:
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a) In some countries, there are individual communities governed by an individual Board of
Directors.

b) In conjunction with the above, there may be a federative Board structure (i.e. the
members are basically local Board of Directors) on an inter-regional, inter-zone, or national
level, e.g. L'’Arche en France, L'Arche Australia and the Association of L’Arche North
America.

¢) In other countries, there is a central Board of Directors (Central Committee or Governing
Body) which establishes a local committee (or Governing Council) for each community in
the country (e.g. in the united kingdom and in India).

Thus depending on the country, different legal terminology is used. However, for reasons of
simplification, we have used the words “Board” and “Board of Directors” throughout this text. We
apologize for any inconvenience caused by this.

Likewise, different words are used in different countries for “people with a mental disability”.
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IIl. The general Purpose of a I’Arche Member

The Board is one of the most essential resources for each L’Arche community. First of all, the Board of
Directors is a legal necessity because each L’Arche community (or group of L’Arche communities) is
the responsibility of a non-profit corporation (or society). Thus, the Board of Directors is legally
responsible for the L'Arche community, the way it operates, its people and its property and material
goods, either owned or rented. In this way it offers protection for the people in the L'Arche
community. It answers for L’Arche. Confidence in, and the credibility offered to our communities
depend to a large extent on the quality and reputation of our Boards of Directors, and on the unity
which exists among their members.

The Board Members are also part of the community, and may ask for Associative Membership (cf.
Membership Document), even though they do not live in it. They bring a wealth of knowledge,
experience and competence. The objectivity of the Board is to ask questions, to give good advice, to
help the community to be faithful to its mission and to plan for the future. It is essential that, as part
of the L'Arche community, Board Members share the vision, and feel committed to its members.

Associative Membership: Membership Document

The Board is one of the essential links between the L'’Arche community and the general public. The
Board must help the L’Arche community to find its place in the local community or culture, and to
assure that the L'Arche community is understood, respected and accepted by various levels of
government.

The Board also guarantees with the Federation of L’Arche the continuity and permanence of our
communities. As a group, you assume responsibility for the legal entities which will live on long after
your present involvement. L'Arche is much more than a group of individuals or a family welcoming a
few people. We tell people with a mental disability and Confirmed assistants (cf. membership
Document) that we welcome and support them for the whole of their lives, but we would have no
right to do this without a Board of directors.

Confirmed assistants: membership Document
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Thus, there are so many things that the L’Arche community cannot do for itself. It needs the support,
competence and confident advice of committed Board Members living outside the L’Arche community.

[1l.  Responsibilities of the Board

The fundamental responsibilities of the Board are :

a) Legal Responsibilities : to ensure that L’Arche is acting within the law

- subject to legislation common to any non-profit corporation (or society),

- subject to legislation under which the L’Arche community may be receiving funding from a
governmental body,

- subject to the By-laws of its Corporation (or society),

- subject to all the laws of the land (e.g. Employment Standards, Immigration, Human Rights, etc.).

Please note that it may be necessary to work on changing unjust regulations and laws which do not
respect the fundamental rights and needs of persons with a mental disability.

Approved by the International Council in October 1991 313. Policy and Procedure Document - International 2/26
English



A Manual for 'Arche Board Members

b) Links with Various Government Authorities, Health, Welfare and Financial

to ensure that L'Arche community is living up to the standards set by various government
regulations,

to help the L'Arche community to find its place in the Social Services system of the country
(region, province, or state),

to advocate strongly and consistently for L'Arche to ensure that its vision and therapy are
recognized and valued by government officials, who may pressure us to conform to the practices
of secular homes or social service agencies.

c) Responsibility for the L’Arche Community

Board Members assume a real responsibility for the L’Arche community. They are responsible, with the
Director, Community Council and the appropriate L’Arche Coordinators, to ensure that the community

is faithful to its mission and grows in the true spirit of L’Arche, as outlined in the Charter of L’Arche.

The Board must be a source of care and compassion in responding to the needs of the members of
the community, especially the long term Confirmed Members (cf. membership Document).

(Confirmed Members:

membership Document )

d) Financial Responsibilities

to find the financial resources necessary for the community to live its daily life today and to plan
for the financial resources needed for the community to grow and to develop.

To establish, review and approve the annual operating budget for the community, and monitor
the community’s expenditure monthly.

To maintain accurate financial records and have an annual financial statement for each fiscal year.

To adopt financial policies regarding salaries, benefits, pensions and other matters (e.g. signing
authority and limits) in conjunction with the L’Arche Community, with other L'’Arche communities
in the region or country. (cf. Federative Board) and with the general policies of L’Arche.
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(Federative Board )

- To find the financial resources for the capital (or investment) needs of the community.

- To find the financial resources to support L’Arche on the Regional, Zone and International levels,
which may include, for example, the costs of L’Arche coordinators, various formation events,
retreats and renewals, or support to other L’Arche community in need.

Thus, the Board should seek out as many local sources of finances as possible whether these be
contributions and gifts from the general public, government grants, or grants from different agencies
such as foundations and corporations. For some Boards it would also be important to be in contact
with international organizations which help finance capital projects in Third World countries. When
possible, the Board should help the community to find productive work for people with a mental
disability to enable it to contribute to its own support.
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e) Some Other Responsibilities in Conjunction with the L’Arche Community

a) To establish sound policies and procedures in link with the region and zone.

b) To develop and to implement an ongoing planning process to determine the short and long
range goals and priorities for the community.

c) To keep in touch with current policies for, and with the needs of persons with a mental
disability outside of L'Arche today.

d) To cooperate with other organizations or groups who have goals similar to those of L'Arche.

e) To work in solidarity with the larger family of L’Arche.

IV. Board Relationships

a) With the L’Arche Community

Because the Board is legally responsible for the community and must exercise a real authority, it is
also essential that the Board Members come to know the community and what people are living.
There is always a difficult balance to be sought in this regard. On the one hand, the Board must be
kept informed of the life of the community and enter into this life through participation in various
social events and contacts with the people who are mentally disabled and the assistants. Thus, Board
Members are called to be friends of the community. But please keep in mind that not all Board
Members will have the same inclination, time and opportunity to grow in friendship because of other
demands and priorities.

On the other hand, the Board should not be involved in the details of the day-to-day life of the
community. A certain distance from the daily life allows the Board to be objective, which is what the
community needs.

The Board must also keep in mind that its relationship with the community will evolve and change
significantly as the community goes through various stages and growth from the foundation period to
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deepening levels of maturity and physical growth. The Board’s involvement with the founding of the
community may be very intense. However, as time goes by, the Board will be called to let go of
certain decisions as the community matures and as assistants put down their roots and learn to carry
more and more responsibility. For example, at a particular point in the development of the community,
it will need to create a Community Council which then may handle some decisions which were
previously decided by the Board or one of its committees. At this point it is necessary for the
community to write its constitution outlining the role and responsibility of the Community Council.
However, it is important that the fundamental role and responsibilities of the Board remain the same.

b) With the Director of the Community

The Board is a place of support and of accountability for the Director. There needs to be a real trust
between the board and the Director. Ideally, the Chairperson of the Board must be a support to the
Director, one in whom the Director can confide, one with whom to share his or her joys and struggles.
The Chairperson must also be able to challenge the Director, to help him or her to be a better leader
of the community, more caring and more objective. The Chairperson and the Director should meet at
least monthly to share about common concerns and to prepare for Board meetings.

The Board appoints the Director according to the guidelines established by the International Council of
L’Arche and must confer authority on him or her by giving a clear mandate (cf. Discernment of
Director document).

Discernment of Director document

c) With the People Who Are Mentally Disabled

Board Members need opportunities to meet and get to know the people who are mentally disabled
who are at the heart of the community, and are the reason for its existence. Board Members must
discover with time, in their own way, the gift and value of people with a mental disability and deepen
their belief in the possibilities of growth for them.
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d) With the Assistants

The Board should work closely with the Director in giving support to the assistants so they can put
down roots in L’Arche and make a commitment. This is one of our greatest challenges today. Again, it
is important that the assistants feel that the Board knows what they are living. Opportunities for this
must be created by the Board, together with the Director end the Community. At the same time, it
must always be remembered that it is the Director who is the link between the Board and the
members of the community. This is especially relevant during times of tension or crisis in the
community. Our experience has taught us that a small problem can become a major tension when an
assistant by-passes the normal channels of authority in the community, and goes directly to a Board
members with a complaint.

The assistants need much encouragement and affirmation. Their choice to live in L’Arche, although
personally fulfilling, is often difficult. Assistants have chosen a way of life which is counter-cultural and
which causes many of them stress and insecurity. The Board must allocate resources to help
assistants find the nourishment they need to enable them to stay. Money spent on L'Arche Meetings,
Retreats, Renewals, etc. is money well allocated.

Today there are many practical issues facing us regarding the needs of assistants, e.g. salaries,
insurance, pensions, housing for families, what happens if someone falls seriously ill. The Board must
work on these issues using L'Arche guidelines so that it can define more clearly what is the mutuality
and security in the life-time commitment of an assistant to L’Arche.

e) With the Federation of L’Arche

Since its beginning in 1964, L'Arche has grown considerably. This implies that we have much
experience to share with one another, and much support to give to one another. The Federation of
L’Arche is not a legal entity as such; our bonds are those of friendship and affiliation. It is also true
that we have created certain structures and traditions and have given Coordinators a clear mandate to
carry responsibility and authority within the Federation so that each community will be well supported
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and remain faithful to the spirit and goals of L'Arche. It is essential that the Board and the community
welcome this authority, support and friendship from the Federation of L’Arche. This also implies that
there will be times when the Board and community may be challenged to grow and to look at certain
issues or questions. In addition, the International and Zone Councils occasionally draw up policies and
guidelines after consultation with communities and boards where possible. These policies and
guidelines can touch domains such as salaries for assistants, discernment process for choosing
directors, membership, etc., which are the responsibility of the Boards. Boards are expected to respect
and to work with these guidelines and official documents and to give their help in writing them. (See
list in Appendix).

1964

Thus the Boards of L’Arche are expected to work closely with the Accompaniment Teams and the
regional, Zone and International Coordinators. These people, who have a lived experience in L'Arche
can complement the support a Board must give to its community.

Accompaniment Teams

It is important that Boards take every opportunity to meet and share with the leaders in L’Arche and
with other Boards of Directors in order to gain a deeper understanding of L’Arche and its orientation,
and to discover the wisdom that is being unfolded through the experience of L'Arche throughout the
world. For example, in many regions the Chairperson of the Board in that region are meeting at least
once a year to share common concerns and to work together on common issues with the Regional
Council. It takes time to discover the vision of L’Arche and to discover new ways of working together
in partnership because L'Arche is a community

However, we should not be too idealistic. Our history also contains some tensions and conflicts in our
relationships between the Federation of L'Arche and a local Board, or between a L’Arche community
(or its Director) and its local Board. Tensions and conflicts are a normal, healthy human reality, which
most often tells us that change or growth are needed. We must be willing to ask for help and to
dialogue about mutual concerns, because in the end the people with a handicap are always the ones
most at risk.
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V. How to develop an effective Board

a) Vision and Mission

Every Board must have a good formation in the vision and mission of L'Arche. It must have a good
sense of how L'Arche is different from a group home or other social service facilities. Its members
must be familiar with the Charter of L'Arche which clearly articulates the vision for the community.
Thus, the Board must have a clear sense of what is essential to L’Arche : the focal point of every
L’Arche community is the people with a mental disability and who are the reason for its existence. The
community has been started because of the need of the person who is mentally disabled for a home
and a family, and is a response to his/her cry to find his/her place in the world. Each person with a
mental disability must be seen as a gift, a person who has value. The Board must believe that the
weakest and the poorest person can give life to others. It is important the Board recognize and
appreciate that the values of L’Arche often go against the grain of the dominant culture of the society.

b) Unity and Trust

The person who is mentally disabled needs unity around him/her. If he/she senses this unity, he/she
will become peaceful and will be able to progress along his/her own path. Thus, each person of the
community is responsible to be a guardian of unity, and this includes the Board of Directors. This unity
in reality, is created because we all have a common commitment to working towards what is best for
the people with a mental disability.

It is absolutely essential that we, Board Members and Community Members, work on building up a
sense of trust among ourselves for a breakdown of trust is the worst crisis a community can face.
Thus, it is important that we find ways of dialoguing around the issues, concerns and questions which
face us as a community. It is important that we work towards a consensus around these questions
and concerns, and not set up a dynamic where one group must win and another group, therefore,
must lose. It is also essential that we be realistic about expectations of one another, about people’s
weaknesses and the imperfections of L’Arche.
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It is vital, then, that the Board make a commitment to working on establishing the necessary
relationships with people in the community, and that their desire be to grow in friendship and trust
with the community, and find the ways of being mutually supportive one to the other.

c) Structures

As explained in the Introduction, in L’Arche there are three types of Board structures. In countries
where there is a Central Board of directors which establishes an individual Local Committee for each
community in the country, legal responsibility is held by the Central Board; the Local Committee has
moral authority. Frequently, however, and according to the By-laws of each country, the Central
Board delegates all or part of its authority to the Local Committees. In most cases, Local Committees
operate in the same way as the Central Board. They should have their own Chairperson and other
officers. The Chairperson of the Local Committee should be a member ex-officio of the Central Board.
All that is said in the paper concerning the Board is, for the most part, applicable to the Local
Committee. It is important that written guidelines are established specifying the role of the Central
Committee and the role of the Local Committee.

Likewise, where there is a federative Board, it is important that written guidelines (often in the
Constitution of the federative Board) are established to specify the role, authority and relationship of
the federative Board vis-a-vis the local Boards.

In any case, every Board must have clarity around the structures needed for its good functioning. For
example, the Board’s by-laws must clearly articulate the goals of the organization and the means by
which these goals are to be fulfilled. They must outline the role and responsibilities of the officers of
the Board, how these people will be chosen and their term of office. It is also essential that the
president of the Board knows how to run efficient and effective Board Meetings, that good minutes
and financial records are kept. In general, it is recommended that the Board of Directors meet once a
month.
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One essential structure of the Board is its use of committees to accomplish the work necessary to
support the community. This will be discussed further in another section. In a general way, it must be
clear to every member of the Board who has what responsibility and what authority, and to whom
people are accountable. This also, obviously, must be clear for those who live in the community — The
Director, the heads of houses, the Community Council, and so on, and this should be written down in
the Community’s Constitution.

One final word regarding responsibility — we believe that God has called L’Arche into existence and is
watching over it. We ask our Boards to have a healthy respect for the role that Providence has played
in the past of L'Arche and will play in our future.

d) Composition of the Board of Directors and Selection of Board Members

The Board is composed of between eight and fifteen members, depending on the size of the L'Arche
community. The mandate is for three years, which may be renewed twice. The Board should have
staggered terms, so that the whole Board does not change at the same time. The mandate for
executive positions on the Board is for two years, which may be renewed twice.

The initial selection of Board Members is very important and should be a priority. The following
aspects are important to consider in selecting new Board Members:

1. They should be well-known by a committed L’Arche person (e.g. a current Board Member, the
Director or an assistant), who recommends the person as a potential candidate;

2. They should be open to discovering the gifts and value of persons who are mentally disabled.
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They should know L'Arche and want to support it and open to its vision, philosophy and
spirituality.

They should come from different professional and/or offer to the Board the different skills and
gifts it needs (e.g. legal and financial).

Ideally, they should be people who can work as a team member of a group, who respect the
gifts if others; and who are caring and compassionate.

It is the policy of L'Arche that the following persons are NOT eligible to be L’Arche Board
Members:

A. Relatives of L'Arche Community Members,

Assistants or employees of the L’Arche Community,

C. Former assistants who where assistants within the past five years,

D. People who are paid for goods or services to the L’Arche Community (e.g. various health
professionals, suppliers, local business people).

E. Priests, Pastors or Ministers who serve the spiritual needs of the Community

The Director of the L'’Arche Community is also not eligible to be a Board Member, but should
attend Board meetings. He /she is obviously not merely an employee of the Board, as in other
situations outside of L’Arche.

Board Members holding a high-profile political office should not be a member of the Executive
of the Board.

The Nominating Committee of the Board has the responsibility for finding new Board Members to
recommend to the Board. The process of evaluating the needs of the Board and looking for potential
new Board Members should be happening on a continual year-around basis, and not just once a year,
often in a rush, for the Annual General Meeting of the Corporation (see “steps in Becoming a L'Arche

Board

Member” in Appendix).
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When new members join the Board of Directors, it is essential to have them become active in the
work of the Board as soon as possible. Every Board Member wants to feel he/she is making a
contribution, and it is particularly the responsibility of the President of the Board and the Executive of
the Board to see that the gifts and talents of each Board Member are put to the service of the
community.

e) Role of the Chairperson of the Board

The role of the Chairperson of the Board is very important. He/she must provide the necessary
leadership and coordination for the Board to function effectively and for the community, with its Board,
to fulfill its mission on an ongoing basis.

Thus, the Chairperson of the Board must be selected with care and reflection, according to a
discernment process which involves the Regional Coordinator or Zone Coordinator.

This means following a process similar to the one used to choose the Director of the community. This
would include the following elements:

a) The appointment of a discernment team which:

b) Writes a mandate giving the priorities for the incoming Chairperson and reflects on the personal
gualities necessary to fulfil the mandate;

C) Consults each Board Member and the Director of the Community;

d) Proposes a nomination to the Board for a decision based on the by-laws of the Board.

Each zone should adopt clear guidelines based on the above principles, suitable to its own particular
needs.

f) Committees of the Board

Much of the work of the Board can be accomplished through committees. The role of a committee is
purely advisory unless specific decision-making powers have been delegated to it by the Board of
Directors. Committees should be appointed on an annual basis and their composition and mandate
should be subject to Board review. All committees should be chaired by Board Members, but may also
include long-term assistants or other people needed because their professional competency. A
committee’s function is to bring the wisdom and judgment of a group of interested and informed
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persons to bear on a specific area of the Board’s responsibility. Committee advice and assistance is
generally in the form of recommendations to the Board, which makes the decision.

Committees facilitate the work of the Board by considering matters referred to them in greater depth
than would be possible if the Board were to deal with them as a whole. Committees isolate the key
issues requiring Board consideration, thus freeing up the Board’s limited time to deal with more urgent
and pressing matters.

Committees also can be a bridge linking the Board with the assistants carrying major responsibility
and with the Community Council of the L'’Arche Community, all of whom need to be working together
on the fundamental policies and priorities for the community.

Policy is often conceived in committees. The committee does the basic work; the chairperson reports
the findings to the Board and makes recommendations.

The committees that each Board could consider are found in the Appendix.

g) How to Nourish your Commitment as a Board Member

Our experience to date clearly reveals to us how much our L'Arche communities need good,
competent, wise, hard-working Boards. We need your personal and professional gifts. We all know
that commitment takes time, but it is also true that you must take responsibility to know L'Arche if
you hope to grow in commitment.

In order to grow in commitment there are a certain number of things which could help you:
- visiting your L'Arche community regularly for friendship (perhaps being linked to a specific

house), and inviting to your home community members,
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- visiting other L’Arche communities and meeting their Board people and Community members,

- participating in L’Arche meetings and retreats (regional, zone, international),

- creating opportunities for Board members to be together outside of Board meetings (e.g. a day
of retreat together),

- reading the L'Arche literature, particularly the books, articles, newsletters, and official
documents,

- subscribing to the Letters of L'Arche.

VI. Conclusion

In L'Arche , we are all called to work together in mutual trust and mutual respect and to harmonize
differences in culture, language and religion. Together we must listen to the cry of the person who is
mentally disabled who needs love, support, faithful friends, meaningful work and a home. We invite
you to create with us the L’Arche of the future and to help us to respond to the needs of those who
are still waiting for L'Arche.
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APPENDI X A

Committees that each Board could consider

1. Executive Committee

It is the Board's responsibility to delegate specific authority and responsibility to this committee. It is
normally composed of the president, Vice-President, secretary and Treasurer, and the director of the
community. Generally, it is the responsibility of this committee to act on behalf of the Board where
time restrictions require relatively quick decision or when a decision must be made between Board
Meetings. In certain cases, it can be useful for the Executive Committee to meet regularly between
each Board Meeting.

2. Finance Committee

The Finance Committee is usually chaired by the Treasurer of the Board. The Committee’s main role is
to prepare and to present to the Board the financial reality of the community. This Committee may
also be responsible for any necessary fund-raising.

3. Admission Committee

This Committee is typically composed of the Director, a long-term assistant, a Board Member, and one
outside professional person. It is responsible for deciding which persons who are mentally disabled
should be welcomed into the community. It should set up clear criteria for admission and establish
priorities, keeping in mind the balance of the group already in the community. In general, preference
should be given to persons most in need

4. Assistants Committee
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A board member of this committee in conjunction with the Director, has the responsibility to dialogue
with assistants at different stages of their commitment, particularly before they become “confirmed”
(cf. membership Document). (However, in larger communities this dialogue is done by the Assistants’
Coordinator and the Community Council. The Board must be more involved in newer and smaller
communities). It is the responsibility of this Committee to develop policies and practices for attracting,
training, accepting, evaluating and compensating assistants. It is the responsibility of this Committee
to prepare written policies for the Board regarding various personnel practices; for example, wages
and benefits, holidays, pensions, leave of absence, etc.

5. Public Relations

This Committee serves in an advisory capacity to the Board on public relations issues. Such a
committee should be sensitive to the larger community’s concerns about the L’Arche community and
its policies and programmes. One of its essential goals is to increase the public’s awareness of the
L’Arche Community, and its purpose and its needs.
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6. Planning Committee

Having meaningful, realistic and reachable goals and objectives should be a primary concern of all
L’Arche Boards. It is the responsibility of this Committee to articulate the goals and objectives, both
long-term and short-term. Obviously, this planning process must be done in conjunction with the
L’Arche Community.

7. Property Committee

This committee is normally responsible for the maintenance of properties owned or leased by the
Board, including land, buildings, equipment, furniture, vehicles, etc.

8. Nominating Committee

Members of this committee should be experienced Board Members of L'Arche and have a thorough
knowledge of the function of the Board and of the life of the L’Arche Community. It is their
responsibility to recommend to the Board a slate of candidates for new Board members and to
recommend certain individuals for the specific offices of the Board, i.e. vice-president, treasurer and
secretary.

Approved by the International Council in October 1991 313. Policy and Procedure Document - International 18 /26
English



A Manual for 'Arche Board Members

APPENDI X B

Steps in becoming a I’Arche Board Member

1. A candidate should be approached by L'Arche person, preferably a current Board Member, or
the Director, who knows the candidate well and who thinks he/she is qualified for the Board
(see Board Manual pp. 10-11).

2. The candidate’s name will be given to the Nominating Committee after he/she has expressed an
interest in I’Arche and the Board.

3. Once the Nominating Committee has determined that the person is eligible and has the
agreement of the Director it will contact the candidate and set up a first meeting, which will be
an information sharing.

4. During the next one to two months the committee is responsible for:

A. The candidate meeting the Director of the community and having contacts with the
community (e.g. supper in a home, community celebration, etc.)

B. The candidate to attend a meeting of the Board for introduction to Board Members.

5. Following this Board meeting, if the decision to proceed is affirmative, the candidate’s name is
presented by the Committee for nomination to the Board of Directors at the Annual General
Meeting (or next Board Meeting if allowed under your By-laws).
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APPENDI X C

Coordinator Structure

1. Regional Level

- 3 to 6 communities are grouped into a Region

- Today there are 22 regions, each with its own Regional Coordinator

- The Regional Council is composed of the Regional Coordinator and the Directors of the
communities in the Region. It meets thee or four times a year.

2. Zone Level

- 2 to 5 Regions are grouped into a Zone

- Today there are 7 Zones, each with its own Zone Coordinator

- The Zone Council is composed of the Zone Coordinator, a member of the International
Executive, and the Regional Coordinators of the Zone. It meets once a year, usually in
November.

3. International Level

- The International Executive is composed of Jean VANIER, the founder, the International
Coordinator, and two International Vice-Coordinators. It meets twice a year.

- The International Council is composed of the International Executive and the 7 Zone
Coordinators. It meets once a year on February.

The International Constitution gives more precise details as the role, responsibility and authority of
the various coordinators and councils.
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APPENDI X D

Documents from the International Coucil - 1991

Charter of the communities of Asha Niketan

revised in 1985

Charter of the communities of L’Arche

1973

Constitution of the international Federation of L'Arche

May 1987

Board Manual

revised October 1991

Sabbaticals

February 1988

Discernment process for the nomination of the director in a L'’Arche Community

February 1988

Constitutions (guidelines)

February 1988

Covenant Booklet

October 1988

Celibacy, a call of Jesus in L'Arche

February 1990

Report on the place of oecumenism in L’Arche

February 1990

The accompanying priest in a Roman Catholic community of L’Arche

February 1990

Foundations

rev. in September 1990

Membership

September 1990

Projects For 1992

L'Arche and Finances

Role of the Chaplain in an inter-denominational community

Process of ecclesial definition of a L’Arche community
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